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Because knowledge and skills are your 
greatest assets; and skilled people are 
an organisation's greatest assets. 

Our team will help you develop your
knowledge and skills to take your
career to the next level!

Why 
Academic 
Program

ELECTIVE UNITS
1. Manage compliance with franchisee
obligations and legislative requirements
2. Establish a franchise
3. Manage relationship with franchisor
4. Coordinate business resources
5. Make a presentation
6. Coordinate implementation of customer
service strategies
7. Address customer needs
8. Report on financial activity
9. Work within a franchise
10.Maintain business technology
11.Develop teams and individuals
12.Promote products and services
13.Undertake marketing activities
14.Establish networks
15.Analyse and present research
information 16.Identify risk and apply risk
management processes
17.Implement and monitor
environmentally sustainable work practices
18.Write complex documents

www.francizor.ro

Advance Your Career Improve Your Life 
Upgrade Your Career Today!

Specialist in Franchising will help you to 
understand your rights and 
responsibilities as a franchisee as well as 
assist you to develop strategies that will 
help your business grow. Franchising is 
one of the fastest, most cost effective and 
safest ways to grow your business or start 
a new business. 

If you are looking at buying a franchise or 
have already commenced a franchise 
business then the Specialist in Franchising 
will help you to understand your rights 
and responsibilities as a franchisee as well 
as assist you to develop strategies that will 
help your business grow.

This qualification is suitable for 
franchisees operating one or more sites of 
a franchise operation within any industry 
sector. In this role, individuals apply well-
developed skills and have managerial 
responsibilities for the franchise and the 
relationship with a franchisor.

Franchisor Manager 
Courses

http://www.francizor.ro
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What is franchising
Franchising is a ‘joint venture’ between an 
independent person (the franchise owner) 
and a business owner (the franchisor) who 
want to expand their activities. The venture is 
governed by a legal agreement (or contract). 

This gives the franchise owner the right 
to operate using the franchisor’s trade 
name/trademark, in accordance with their 
business format for a specific period of 
time. All aspects of the franchise owner’s 
business are strictly controlled including 
image, products or service, systems and 
administration.

This method is usually known as ‘business 
format franchising’ and a well-established  
and proven business format franchise  
should provide:

   an established market for the franchisor’s 
products or services

  proven sales, marketing and operational 
procedures

  the benefit of an established business 
name

  training (ongoing support and help 
in running the business)

  where appropriate, help in finding, 
fitting out and furnishing premises.

In return, you pay the franchisor an initial 
franchise fee to ‘buy in’ to the franchise. 

You will also pay ongoing management 
service fees, or a mark-up on the goods 
and materials supplied by the franchisor. 
You may also be asked to contribute to 
national advertising costs.
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 ��Proven�format – you enjoy many of the 
advantages of an established business, 
such as a tried and tested product or 
service, a set of established operational 
guidelines and in most cases, a pretty 
good idea of whether or not the format 
will work in a chosen area or location. 
You can also call on the experience and 
expertise of both the franchisor and other 
franchise owners.

  Trade�name – particularly where a 
franchise operation is well established, 
potential customers will be familiar and 
comfortable with the product or service 
you are offering and it should take less 
time to establish your business.

  Training�and�support – you will be trained 
in all aspects of the operation including 
product knowledge, customer service 
standards, book-keeping, VAT returns and 
legal matters such as health and safety. It 
is these areas that often cause the newly 
self-employed the greatest difficulty and 
are often neglected because of the day  
to day pressures of running and expanding 
a business.

 �Advertising�and�promotional�support – 
undertaken by the franchisor both locally 
and nationally. This means that your 
business can be promoted in a way not 
normally available to the small business 
proprietor, for example, TV and national 
press. Promotional support may include 
leaflets, ‘freebies’ and special offers. 
You may have to pay a small levy to the 
franchisor for these services.

 ��Bulk�purchasing�and�negotiating�power 
– you may receive your supplies from the
franchisor. Because all purchases for the
operation are being made through a central
point, significant discounts can often be
negotiated.

  Research�and�development – 
no business can afford to stand still. If it 
does not develop and change, it is likely, 
in the long run, to decline. A successful 
franchise operation will have the resources 
to devote to research and development.

  Finance�– because you have the benefit 
of a proven business format behind you 
and projections which are normally based 
on reality and experience, your bank is 
more likely to look favourably at your 
lending request.

The advantages



   Lack�of�independence�– the franchisor 
will control many aspects of your 
business and receive a proportion 
of your sales income.

  If�the�franchisor�fails – this could have 
major implications for you and the other 
franchise owners, and if many of the 
other franchise owners fail, again this 
could damage your business.

  Devaluation�of�trade�name – 
if, for instance, a widespread outbreak  
of food poisoning is traced back to one 
of the outlets of a well known franchise 
and given national media coverage, you 
and all the other franchise owners may 
suffer accordingly.

  Restrictions�on�sale�of�business – 
a franchisor should take great care 
to ensure that franchise owners are 
‘right for the business’ and will not 
allow you to sell without approval. 
Nevertheless, the franchise contract 
normally allows you to sell your 
business, subject to the conditions 
of the agreement.

   Restrictions�on�business�activity – 
the franchisor will not normally allow 
you to become involved in activities 
outside the agreement. This may mean 
you are unable to exploit profitable 
business opportunities within your 
franchise operation.

The disadvantages
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Other Courses @ Academic Program 

Romanian Franchise Association 

Franchisee Manager 
Course

Participants gain critical insight, practical 
knowledge, and analytical skills required to 
succeed in franchising. The program focuses 
on case studies and expert advice to address 
major topics within franchising including 
the history of franchising, legal structure and 
regulatory environment, franchise relations, 
strategic planning and system support.

ELECTIVE UNITS

Establish a franchise operation 
Manage a franchise operation 
Manage establishment of new sites or 
regions 
Manage relationships with franchisees 
Manage closure of a franchise 
Manage quality customer service 
Manage budgets and financial plans 
Manage an information or knowledge 
management system 
Develop a workplace learning environment 
Manage people performance 
Facilitate continuous improvement 
Manage operational plan 
Undertake project work 
Manage risk 
Develop workplace policy and procedures 
for sustainability 
Ensure a safe workplace 
Manage personal work priorities and 
professional development 
Lead and manage team effectiveness

Certification in 
Franchise Course

This qualification reflects the role of 
individuals who act as franchisors. A 
franchisor licenses trademarks, and tried and 
proven methods of doing business to a 
franchisee in exchange for a recurring 
payment, and usually a percentage piece of 
gross sales or gross profits as well as the 
annual fees.

Career Outcomes

Upon successful completion of this course a 
of Franchising be awarded. This is suited to 
those looking to begin careers in the 
following roles:

Franchisor – of one or more sites of a 
franchise operation within any sector of the 
economy.

ELECTIVE UNITS

Manage a franchise operation 
Manage relationships with franchisees 
Manage closure of a franchise
Manage quality customer service
Manage budgets and financial plans
Manage people performance 
Facilitate continuous improvement
Manage operational plan
Undertake project work 
Manage risk



Contact us
Before choosing a franchise

Franchising can be an excellent way for you to operate a business while 
benefiting from the experience and security of a franchise system. However, 
purchasing a franchise is not a guarantee of success.

To find out more about franchising and franchising courses: 

Call us on 0040738888048

Click on   https://francizor.ro/academic-program/

Email us at info@francizor.ro
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Before choosing a franchise you should  
Educate Yourself

https://francizor.ro/manualele-de-franciza/
mailto:info@francizor.ro
http://www.lendingstandardsboard.org.uk



